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How to Implement Interdisciplinary Organizational Reform
in World-class Universities
—Analysis Based on the Perspective of Leadership

Li Penghu, Wang Mengwen
Abstract: Leadership plays an important role in the reform of the organizational structure of world-
class universities. Through effective leadership, Harvard University implemented interdisciplinary or-
ganizational reforms, which made up for the shortcomings of traditional schools and departments, and
enabled the overall benefits of research universities to be fully utilized. The significance of Harvard’s
academic organization reform is that it can dispel people’s pessimistic views on the decision-making
systems of the university, and help people jump out of the thinking limit of describing university as
“an organized anarchy that functions as a dustbin decision-making process”. For the reform of re-
search universities in China, the following three advice are proposed, respectively are attaching impor-
tance to the innovation of academic organizations in construction of “Double First-class” and to the
role of leadership in the innovation of academic organizations, as well as paying much attention to the
holistic benefit of research university organizations.
Key words: world-class university; leadership; interdisciplinary organization; Harvard University
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